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JEDI Committee, August 10, 2023

In attendance: Cindy Torres, Nicki Leszman, Ann Hovland, Raymael Blackwell (needed to leave early), Kevin Van Vleet, Carla Freeman, Melinda Higgs. 

Reviewed JEDI Assessment 
· Results in the area of communication increased significantly due to our recent focus on brand and website, including discussion of how CNDC could further JEDI through the site and brand. There was a high level of staff and board engagement with that process.  
· Staff indicated less confidence in hiring processes regarding JEDI. We have not changed the process from last year except that over last year we have brought in several short-term, temp placements who did not go through our normal hiring process. Is this a communication issue? 
· Overall reduction in answers of “I don’t have enough information” from the board, indicating we have been doing a better job of communicating with the board.
· There are some questions that don’t fit CNDC  and some options for answers that are confusing.
· Staff at the JEDI Committee meeting highlighted that we have not been communicating enough about JEDI with team, except for website. 

Next Steps – JEDI Assessment
· Use a JEDI Assessment question and results as a starting point for JEDI discussion at every staff meeting. From there we can learn more about responses and gain insight that will enable us to strengthen our practices, and if needed, revise questions.
· Train leadership team on how to talk about JEDI in day to day management. 
· Use results as basis for developing work plan at next JEDI Committee meeting. 

 

image1.png
(Colorado
Nonprofit
Development
Center




